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Overview

» About Modern and our values
» Our B Corp journey
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About Modern

We are a B2B digital marketing consultancy. 

Partnering with forward thinking Chief Marketing Officers and Business Leaders to help them 
transform their marketing function. We challenge the status quo to unlock the potential behind 
marketing technology. 

We connect the unconnected. 
We turn data into insights. 
We stitch strategy into engagement.   

Through long-lasting partnerships, we support our clients to shape change through technology, 
strategy and execution of programmes designed to enhance the customer experience at every part 
of the buying journey.

We provide expert technology advice from our multidisciplinary team of strategists, technologists 
and digital and data experts to support the CMO’s vision to deliver organisational growth in today’s 
complex market.
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Nicola Ray, CEO

Nicola believes that every strategy should start with the customer - whether defining a 
message, proposition, product or designing the technology infrastructure for modern marketing. 
Everything connects to the customer.

With her strong strategic and commercial marketing skills, Nicola saw the opportunity of digital 
disruption in the B2B space where businesses are only now embracing customer experience 
strategies and accelerating technology to enhance interactions, sales and customer value. From 
this comes Modern - a cutting-edge, digitally disruptive consultancy for B2B organisations.

The co-founders

Stuart Ray, Chief Commercial Officer

Stuart combines rigour, curiosity and systematic processes to create something compelling and 
relevant to the B2B marketing world. He has a background in engineering so brings a unique 
approach to Modern.

His role is to design systematic frameworks and define processes to enable the knowledge 
transfer process between our teams at Modern and our client’s teams. The ultimate aim is to 
empower our clients to deliver more effective marketing programmes that increase their 
capability and return on investment.
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Modern’s values

We value bold ambitions, hard 
work, diligence and pursuit of 
knowledge to provide 
prosperity and growth.

We are honest, ethical, 
plain-speaking, good 
humoured and collaborative.

We believe it’s better to raise a 
hand in error than hid behind 
lies.

Humanity Integrity
We do better every time by 
evaluating, learning and 
adapting.

Innovation

Our values are constructed to represent what our business stands for and what are the 
fundamental values of our core philosophy. They are the basic principles that inform how we think, 
feel and act.

Excellence
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Our mission
Is to partner with forward thinking CMOs to help 
them transform their marketing function; 
challenging the status quo to unlock the 
potential behind the technology, enhancing the 
customer experience and driving revenue.

Our vision
Is a world where seamless connections 
between business, technology and people 
drive value.

Our purpose
Is to transform our clients’ status quo into 
something much more valuable.

Our vision, purpose and mission
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Partners and accreditations
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Beth Lydford

“I have found the Modern 
team as fun as they are 
professional, talented and 
capable. The fact that they 
have built such a great 
relationship with us means 
it now feels a no-brainer to 
use their services for any 
similar projects we have 
going forward.”

JISC
Emma Everett
Gamma

Mary Yam Wong

“Working with Modern has 
extended our team's 
internal capability and 
resource capacity to 
ensure we can deliver the 
best possible outcome for 
our marketing efforts.”

Adorama
“I have witnessed the level 
of technical knowledge of 
Modern's specialists I work 
with on a daily basis. It is 
just amazing.”

Marc Lopez
Roland DG
“The Modern team 
assigned to us is fantastic. 
They make great 
recommendations and 
assist in finding solid 
strategic solutions to our 
challenges.”

What our clients say
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Our B Corp journey
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Why we want to be a B Corp

Certified B Corporations are leaders of the global movement of organisations 
using business as a force for good. B Corporations meet the highest 
standards of overall social and environmental performance and 
transparency.

We are currently in the process of applying for B Corp membership. As a values 
led company we believe in B Corp’s ideal of businesses as a force for good and 
that businesses have social responsibility to the community and society.

We are dedicated to continue to ensure our business is heart centered around 
people, sustainability and society. This includes creating an impact statement, 
setting targets for 2023 and doing more with our communities.

The certification will act as a clear sign to all stakeholders that we’re running a 
caring and ethical business. 
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Engagement

There is a continual 
feedback loop at Modern 
supported by our regular 
employee engagement 
survey where our score in 
the top quartile in the range 
from 76% to 80%. 
» Launching a HRIS 

system that can track 
employee satisfaction

» Exit interviews are 
carried out

» Regular 121’s are carried 
out with employees

Training & 
Development

We invest in our employees 
career:
» Management 101 training
» Modern academy 2.0
» Early careers programme
» Personal training budget
» Competency framework
» Tailored and 121 training 

with external trainers
» Robust frameworks 

around competencies, 
managing and appraising 
people

» Developing new ways of 
working for excellence

» Certifications & exams

Health & 
Wellbeing

We champion healthy 
minds and bodies we 
provide:
» A flexible working policy
» Enhanced private health 

insurance
» Full access to benefits 

platform with discounts
» Access to therapy
» Breastfeeding and 

menopause policy
» events and activities to 

promote wellbeing
» Cost of Living support 
» First aiders and mental 

health first aiders

Rewards & 
Recognition

Modern is committed to 
rewarding its employees:
» Enhanced pay
» Zero gender pay gap
» Fair bonus structure 
» Annual performance 

based pay reviews
» Star of the quarter pay 

award
» Employment referral 

bonus

As of 2023, all employees 
are entitled to enhanced 
annual leave and pension 
contributions. 

Diversity, Equality & 
Inclusion

Modern prides itself on the 
people that work here and 
the variety of backgrounds 
and experiences they bring 
with them. 
» We are >70% female and 

the Board has an equal 
ratio of female to male 
members

» We have a nominated 
DE&I champions within 
the business

» We regularly review our 
policies to ensure we are 
inclusive

Benefiting our people
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Consistent 
feedback loop 
to create even 
better client 
experiences

We ask for feedback 
regularly from our clients to 
make internal and external 
improvements. We have 
excellent feedback 
channels both qualitative 
and quantitative to ensure 
we continually improve our 
client relationships and 
their experience with us. 

Innovation and 
support to sectors 
surrounding our 
core base

We work with tech related 
charities such as Raspberry 
Pi enables to share our 
insight and knowledge in 
the widest sense. Moving 
forward we intend to 
extend our client 
partnerships to include 
technology for good and 
green tech. 

Security and 
privacy that 
meets stringent 
standards

We adhere to strict GDPR 
guidelines and best 
practices when handling 
our clients data. We 
regularly audit the 
information we keep in line 
with GDPR and our privacy 
policy including GDPR 
certification from our 
industry body, the DMA 
and holding Cyber 
Essentials certification.

Better for our customers
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Workers evaluates a company’s contributions to its employees’ financial security, health 
& safety, wellness, career development, and engagement & satisfaction. In addition, 
this section recognises business models designed to benefit workers, such as 
companies that are at least 40% owned by non-executive employees and those that 
have workforce development programmes to support individuals with barriers to 
employment.

Workers impact score
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Customers impact score

Customers evaluates a company’s stewardship of its customers through the quality 
of its products and services, ethical marketing, data privacy and security and 
feedback channels. In addition, this section recognises products or services that are 
designed to address a particular social problem for or through its customers, such as 
health or educational products, arts & media products, serving underserved 
customers/clients, and services that improve the social impact of other businesses 
or organisations.
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Environment impact score

Environment evaluates a company’s overall environmental management practices 
as well as its impact on the air, climate, water, land and biodiversity. This includes 
the direct impact of a company’s operations and, when applicable its supply chain 
and distribution channels. This section also recognises companies with 
environmentally innovative production processes and those that sell products or 
services that have a positive environmental impact. Some examples might include 
products and services that create renewable energy, reduce consumption or 
waste, conserve land or wildlife, provide less toxic alternatives to the market, or 
educate people about environmental problems.
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Community impact score

Community evaluates a company’s engagement with and impact on the 
communities in which it operates, hires from, and sources from. Topics include 
diversity, equality & inclusion, economic impact, civic engagement, charitable 
giving and supply chain management. In addition, this section recognises 
business models that are designed to address specific community-orientated 
problems, such as poverty alleviation through fair trade sourcing or distribution 
via microenterprises, producer cooperative models, locally focused economic 
development and formal charitable giving commitments.
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Governance impact score

Governance evaluated a company’s overall mission, engagement around its 
social/environmental impact, ethics and transparency. This section also 
evaluates the ability of a company to protect their mission and formally 
consider stakeholders in decision making through their corporate structure 
(e.g. benefit corporation) or corporate governing documents.
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Become B Corp 
Certified in 2022. 
Increase our score 
to 100 by 2025

Modern to be 
carbon neutral / 
positive by 2030

100% certification
for all employees
in 2023

Be a more 
inclusive and 
diverse workplace 

Maintain an 
engaged and 
happy workforce 
with above 80% 
engagement rate 

» Measure and calculate 
our carbon footprint to 
assess environmental 
impact 

» Reduce footprint 
year-on-year to reach 
net-zero by 2027 and 
carbon positive by 
2030

» Utilise a preferred 
supplier list based on 
their environmental 
impact 

» Certifications matrix for 
all employees

» Professional 
development targets 
documented in employee 
personal develop plans

» Allocated budget and 
dedicated time provided 
to work towards 
certification

» Taskforce created to 
drive certification 
process 

» Focussed improvement 
plan with clear actions 
on improvements 
required

» Buy-in from key 
stakeholders to ensure 
company-wide 
participation

» Put measures in place 
to capture DE&I data

» Assess and amend 
policies to include 
focus on DE&I 

» Develop strategic 
training for all 
employees

» Seek to revise hiring 
policies to ensure 
Modern is an attractive 
workplace for all

» Continue with employee 
engagement surveys at 
the 9 month cadence

» Respond to all 
anonymous feedback

» Utilise feedback to drive 
change within Modern 
and continually improve 
engagement

Our pledges
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Making a change

2022 has been the start of our journey and we’re 
looking forward to working towards our pledges 
over the next 12 months and beyond. Ensuring we 
think about sustainability, diversity, community 
and social responsibility makes us, and those 
around us, stronger.

This is just the beginning…




