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Overview

» About Modern and our values
» Our B Corp journey
» Our pledges
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About Modern

We are a B2B digital marketing consultancy. 

Partnering with forward thinking Chief Marketing Officers and Business 
Leaders to help them transform their marketing function. We challenge the 
status quo to unlock the potential behind marketing technology. 

We connect the unconnected. 

We turn data into insights. 

We stitch strategy into engagement.   

Through long-lasting partnerships, we support our clients to shape change 
through technology, strategy and execution of programmes designed to 
enhance the customer experience at every part of the buying journey.

We provide expert technology advice from our multidisciplinary team of 
strategists, technologists and digital and data experts to support the CMO’s 
vision to deliver organisational growth in today’s complex market.
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Modern’s values

» We advocate for excellence 
in everything we do. 

» Our clients' needs and goals 
drive our decisions.

» We meet and exceed our 
clients' expectations and our 
own.

» Our growth mindset means 
we're striving to achieve 
more every day.

» We believe business to 
business is really human to 
human.

» We are honest, ethical, plain 
speaking, good-humoured 
and collaborative.

» Our relationships are built on 
shared goals and mutual 
success.

» We aim to leave a positive 
impression on everyone we 
engage with.

» We evaluate, learn and 
evolve from every 
interaction.

» We keep our work fresh by 
diving into new technologies 
and exploring new territory.

» Our aim is to foster and 
develop a culture of 'firsts' 
and win recognition.

» We kindle professional 
curiosity and take a 
self-serve approach to 
learning.

» We strive to bring new ideas 
to clients and always add 
value.

Humanity Integrity
» We do the right thing, even 

if it's the hardest thing.
» We value and recognise 

honesty, openness, and 
respect.

» We're responsible and 
accountable for our actions, 
good and bad.

» Sharing our knowledge 
freely across teams and with 
industry peers is 
important.We take a 
client-first approach.

Innovation

Our values are constructed to represent what our business stands for and what are the fundamental values of our 
core philosophy. They are the basic principles that inform how we think, feel and act.

Excellence
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Nicola Ray, CEO
Nicola believes that every strategy should start with the customer - whether defining a 
message, proposition, product or designing the technology infrastructure for modern marketing. 
Everything connects to the customer.

With her strong strategic and commercial marketing skills, Nicola saw the opportunity of digital 
disruption in the B2B space where businesses are only now embracing customer experience 
strategies and accelerating technology to enhance interactions, sales and customer value. From 
this comes Modern - a cutting-edge, digitally disruptive consultancy for B2B organisations.

The co-founders

Stuart Ray, Chief Commercial Officer
Stuart combines rigour, curiosity and systematic processes to create something compelling and 
relevant to the B2B marketing world. He has a background in engineering so brings a unique 
approach to Modern.

His role is to design systematic frameworks and define processes to enable the knowledge 
transfer process between our teams at Modern and our client’s teams. The ultimate aim is to 
empower our clients to deliver more effective marketing programmes that increase their 
capability and return on investment.
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Our mission
Is to partner with forward thinking CMOs to help 
them transform their marketing function; 
challenging the status quo to unlock the 
potential behind the technology, enhancing the 
customer experience and driving revenue.

Our vision
Is a world where seamless connections 
between business, technology and people 
drive value.

Our purpose
Is to transform our clients’ status quo into 
something much more valuable.

Our vision, purpose and mission
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Partners and accreditations
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Shayna Saunders

“Modern is able to see the big 
picture which is helpful, and 
can pivot as we pivot. They 
provide proactive ideas and 
fantastic learning reports!” 

Broadcom
Tracy Shell
Expel

Collin Fox

“Modern uses excellent 
frameworks and resources to 
uncover current state and 
desired state, and to 
determine where we should 
be focused. Their strategic 
thinking is strong”

Fleetcor
“Modern has provided us with 
excellent advice and guidance 
on how to improve our ABM 
tactics, as well as driving 
forward our content in 2023. 
This has enabled us to create 
our first full nurture sequence 
for our target accounts.” 

Samantha Bentley
Kyndryl
“Modern have made us think 
differently about what is in 
the art of the possible when 
considering digital as a means 
to deepen relationships and 
reputation with individual 
clients. They've also shone a 
light into the darker corners 
of our internal processes, 
which, while uncomfortable, 
are entirely necessary for our 
future progress.” 

What our clients say
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Our B Corp journey
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Why we became a B Corp

“B Corp certification turns the ambiguous concepts of ‘going green’ 
or ‘being a good corporate citizen’ into something tangible and 
measurable that people can identify, trust, and support.”

A B Corporation is a business that successfully balances purpose and 
profit, and considers the impact of its decisions on employees, 
customers, suppliers, its community and the environment.

The B Corp ethos resonated with us - we felt that we were already 
doing a good job when it came to our employees, our clients and our 
overall impact. But becoming a B Corp would both reinforce those 
beliefs, and also guide our business decision-making aligned with 
those core values.

The certification acts as a clear sign to all stakeholders that we’re 
running a caring and ethical business, and that we have made a clear 
commitment to change.
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Engagement

There is a continual 
feedback loop at Modern:

» Annual engagement 
survey (Aug 2023 result 
was 82%)

» Internal comms regularly 
reviewed to ensure 
appropriate

» Real-time feedback 
» Regular 121’s are carried 

out with employees
» Regular wellbeing 

check-ins

Training & 
Development

We invest in our employees 
careers:

» Modern academy training 
programme

» Early careers programme
» Personal training budget
» Tailored and 121 training 

with external trainers
» Robust frameworks 

around competencies, 
managing and appraising 
people

» Developing new ways of 
working for excellence

» Certifications & exams

Health & 
Wellbeing

We champion healthy 
minds and bodies, we 
provide:

» A flexible working policy
» Enhanced private health 

insurance
» Access to therapy
» Breastfeeding and 

menopause policy
» Events and activities to 

promote wellbeing
» Cost of Living support 
» First aiders and mental 

health first aiders

Rewards & 
Recognition

Modern is committed to 
rewarding its employees:

» Transparent pay that is 
benchmarked against 
industry averages

» Zero gender pay gap
» Fair bonus structure 
» Annual performance 

based pay reviews
» Enhanced workplace 

pension from day one of 
employment

» Employment referral 
bonus

» Stars of the Quarter 
programme

Diversity, Equity & 
Inclusion

Modern is proud of the 
people that work here and 
the variety of backgrounds 
and experiences they bring 
with them:

» We are 75% female
» Disability Confident 

Committed employer
» Signatory of the 

Motherboard Charter 
championing gender 
equality in the workplace

» Improving recruitment 
processes to support 
with inclusive hiring 
practices

Benefiting our people
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Consistent feedback loop 
to create even better 
client experiences

We ask for feedback regularly from our 
clients to make internal and external 
improvements. We have excellent 
feedback channels both qualitative 
and quantitative to ensure we 
continually improve our client 
relationships and their experience with 
us. 

Innovation and support to 
sectors surrounding our 
core base

We work with tech related charities 
such as Raspberry Pi, which enables 
to share our insight and knowledge in 
the widest sense. Moving forward we 
intend to extend our client 
partnerships to include technology for 
good and green tech. 

Security and privacy 
that meets stringent 
standards

We adhere to strict GDPR guidelines 
and best practices when handling 
our clients data. We regularly audit 
the information we keep in line with 
GDPR and our privacy policy 
including GDPR certification from our 
industry body, the DMA and holding 
Cyber Essentials certification.

Better for our customers
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Modern to be carbon neutral / positive by 2030

» Analysed financial data across 2022 (last full financial year) to 
determine business footprint

» Survey completed by all staff to determine individual footprints

» Carbon footprint verified in Q4 2023 and offset in December 
2023 by investing in Gold standard projects (pictured below) 
which support 8 of the UN’s 17 Sustainable Development Goals

» Further ongoing analysis of data to work towards net zero 
targets

» Work planned to learn how to support our clients with their net 
zero targets

Our pledges from 2023

ACHIEVED NEUTRAL

United Nations Sustainable Development Goals (SDGs) supported by the projects invested in by 
Modern

Clean cookstoves in Malawi Wind power in Taebaek

Bio power in Chhattisgarh, IndiaHydropower in Himachal Pradesh, India
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Be a more 
inclusive and 
diverse workplace 

Maintain an 
engaged and 
happy workforce 
with above 80% 
engagement rate 

» Initial DE&I survey rolled out to team
» Results collated and analysed with a focus on intersectionality
» Focus sessions held on gender identity and neurodiversity
» Review of job roles/ads to ensure inclusive language is used

» Engagement Survey rolled out in August 2023
» Improvement in score from previous year from 78% to 82%
» This score indicates a really engaged team who would actively promote Modern (eNPS of 8.5/10)
» Anecdotal anonymous feedback provided around; communication, knowledge sharing, what we do for our clients and our 

culture, allowing us to focus on improvement areas
» Continuous work on meaningful conversations with management is reflected in the highest scoring area

Our pledges from 2023

IN PROGRESS

ACHIEVED

100% certification
for all employees
in 2023

97% ACHIEVED » Certifications matrix for all employees created and maintained to identify gaps
» Objectives developed with individuals for certifications aligned with their roles and progression
» Allocated budget and dedicated time provided to work towards certification
» 97% certification achieved by end of year with just one member of the team without an active certification
» Performance @ Modern launched in Q4 2023 to identify knowledge gaps and potential training needs
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Become B Corp Certified in 2022. Increase our score to 100 by 2025

» It was highlighted in our annual engagement event in November 2021, where the theme 
was ‘Modern in 10 years’, that a B Corp certification was something we were passionate 
about

» This was discussed at board level and our journey towards becoming a B Corp started 
officially in early 2022

» A task force was created to dedicate time to the application process which was 
completed in July 2022

» While our aim was to be certified in 2022, there had been a huge influx of businesses 
applying for certification so we weren’t assessed until March 2023

» During the assessment process, we were informed that a large number of first time 
applicants are marked down during the assessment process

» With that in mind, we were proud to have our score of 82.4 verified and certification 
granted in April 2023 

» We scored highly in the workers and clients sections of the assessment but there is more 
work to be done on the community and environment sections which is where we will 
focus our attentions in the two years until our next assessment is due (April 2026)

Our pledges from 2023

CERTIFIED
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Increase our B Corp 
score to 100 by 
2026

Modern to be 
carbon positive 
by 2030

100% certification
for all employees
in 2024

Be a more 
inclusive and 
diverse workplace 

Maintain an 
engaged and 
happy workforce 
with above 80% 
engagement rate 

» Work to reduce 
carbon footprint 
year-on-year to reach 
net-zero by 2030 

» Offset existing carbon 
footprint by investing 
in Gold Standard 
verified projects

» Work with our 
customers to utilise 
low-carbon solutions

» Certifications matrix for 
all employees

» Professional 
development targets 
documented in personal 
development plans

» Allocated budget and 
dedicated time provided 
to work towards 
certification

» Feed B Corp key areas 
into wider business 
strategy

» Environmental and 
community impact areas 
of focus

» Buy-in from key 
stakeholders to ensure 
company-wide 
participation

» DE&I data captured

» Assess and amend 
policies to include 
focus on DE&I 

» Develop strategic 
training for all 
employees

» Revise hiring policies to 
ensure Modern is an 
attractive workplace for 
all

» Continue with employee 
engagement surveys at 
the 12 month cadence

» Respond to all 
anonymous feedback

» Utilise feedback to drive 
change within Modern 
and continually improve 
engagement

Our pledges for 2024
Building on our great work
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Making a change

2022 was the start of our journey into really understanding what 
our current impact is and also what we want our impact to be, both 
now and in the future.

B Corp certification has been a springboard for us to start analysing 
the areas where we already make a positive impact, and those areas 
where our impact could be greater.

Through these processes, we have worked with some great people 
and learned important lessons. More than anything else, we know 
that this is a journey and that our impact on the world around us is 
something that we will need to constantly be working on and 
evolving, if we really do want to make a difference.

Ensuring we think about sustainability, diversity, community and 
social responsibility makes us, and those around us, stronger.

This is just the beginning…




